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Equity markets rose in the last quarter of 2022, after a year which upended the status quo in geopolitics 
and monetary conditions. Gains were driven by the announcement of an easing of China’s zero-Covid
policy and an expected deceleration of US inflation, suggesting that the cycle of monetary tightening may 
be approaching a peak. , which was reinforced by the US Consumer Price Index level published in 
November. A weaker dollar was positive for emerging markets and commodity prices.  

How far the bullish sentiment will be sustained is open to question. Earnings momentum is slowing, 
raising the risk of a corporate earnings recession. Investors are likely to take their direction as results 
continue to emerge in February and March. 

The fourth quarter was also a tale of two COPs, both of which defied initially low expectations. The host 
country of COP27, the UN Climate Change Conference, was Egypt, whose acute vulnerability to rises in 
temperature emphasised the unequal impacts of climate change.  For the first time, countries agreed 
that ‘Loss and Damage’ funding arrangements were insufficient for developing countries with high 
vulnerability to climate change impacts. At COP15, the UN Biodiversity Conference, countries agreed to 
a new set of targets and goals to ‘halt and reverse’ loss in biodiversity by 2030.  

Numerous targets and goals were watered down and funding remains a sticking point, but in our view 
the strength of political commitment and rising popular support for environmental action support of core 
thesis that the urgency of change will create opportunity for astute, patient investors.

The quarter saw exciting developments unfold in the portfolio. Risk-adjusted holding Autolus, a cell 
therapy company, released pivotal trial data focused on adult acute lymphoblastic leukaemia, a type of 
blood cancer. The data read-out reinforced the efficacy and differentiated safety profile of Autolus’ 
therapy. 

Circular metals company Befesa presented its growth plan for the next five years at its first Capital 
Markets Day since listing on the Frankfurt Stock Exchange in 2017. The company plans to spend 
between €410-450m, mainly expanding its steel dust recycling footprint in Europe, China and the United 
States. 

This quarterly report features Alfen and the latest addition to the portfolio, Stevanato, as well as shining a 
thematic spotlight on the energy transition. Stevanato provides a critical component to the biologic drug 
industry, helping to minimise contamination and ensure safe delivery of therapies. Alfen offers solutions 
in electric energy, with offerings in EV charging, energy storage and smart ]grid equipment. 

Last but not least, this quarter has seen a new addition to the Regnan team. We are delighted to 
welcome Grace Yan Zhang to the Regnan Centre team, who brings significant emerging markets 
expertise. 

We look forward to discussing more new exciting additions to the portfolio over the course of 2023, as 
market moves continue to present opportunities to invest in new, undiscovered impact innovators. 

Maxine Wille, CFA
Analyst
Regnan Global Equity Impact Solutions



The Regnan Global Equity Impact Solutions strategy is a solutions-first strategy. It is focused on investing in 
mission-driven businesses that address underserved environmental and social challenges and deliver real, 
systematic change for the better. The team aspire to demonstrate that investing for impact not only makes good 
environmental and social sense but also makes good financial sense. The intention is to broaden the appeal of 
impact investing and redirect capital towards impact investing. We aim to do this by delivering our investors 
market beating long-term returns because we have identified ‘system changers’ that innovate, disrupt and 
ultimately produce positive environmental, social and financial outcomes.

Regnan Global Equity Impact Solutions
Portfolio exposure by impact theme

33.7%
Improved life expectancy 
and quality

7.7%
Transforming the energy 
system to power a low-
carbon economy

16.4%
Resource efficiency, 
reusability and 
recyclability

5.2%
Low carbon 
transportation

2.0%
Sustainable food supply 

and productive farmlands

6.6%
Access to quality 

education

3.0%
Financial Services 

for underserved 
populations

9.7%
Preservation of and 

access to water

Source: Regnan / JOHCM as at 31 December 2022. Note: Thematic exposure attribution to eight impact themes based on estimates of company 
revenues or other relevant metrics. Cash position: 2.7%. Neutral impact (11.0%) is estimated where revenues not directly tied to any theme. 
Negative impact (2.1%) estimated where revenues may be detrimental to UN Sustainable Development Goals (SDG). Data representative of 
Regnan Global Equity Impact Solutions, a sub fund of Regnan UK Umbrella Fund, domiciled in the UK.

35
SDG targets addressed

40
unique solutions

Strategy overview
• The strategy aims to generate long-term outperformance by investing in the listed shares of solution-providing companies for 

the growing unmet sustainability needs of society and the environment, using the United Nations Sustainable Development 
Goals (SDGs) as an investment lens.

• The team has built a comprehensive proprietary framework to identify these solution-providers: companies that provide 
solutions to the environmental and societal challenges facing the world.

• The portfolio is actively managed, high conviction, diversified, global multi-cap with very low portfolio turnover and an 
emphasis on engagement.

• Benchmark: MSCI ACWI Investable Market Index.
• The use of the Index does not limit the investment decisions of the fund manager, therefore the composition of the portfolio 

may differ significantly from those of the Index.
• Please click here for further details on this strategy’s sustainable objective1

1Please refer to the Prospectus and KIID of funds before making any investment decisions.
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https://www.johcm.com/uk/our-funds/fund-details-IRRGEI/regnan-global-equity-impact-solutions-fund-offshore


THEMATIC SPOTLIGHT

Energy 
Transition

Contribution to SDG targets: 
7.1; 7.2; 7.3; 8.4; 9.1; 9.4
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Climate change represents one of the most 
significant threats to human existence and the 
future of our planet. An eye-opening report released 
in 2018 by the Intergovernmental Panel on Climate 
Change (IPCC) concluded that restricting global 
temperature increases (global warming) to 1.5⁰C would 
necessitate “rapid and far-reaching” transitions across a 
myriad of economic sectors, including the energy sector.1
The energy transition is the pathway towards transforming 
the global energy sector from predominantly fossil-based 
inputs to zero carbon alternatives. At its core is the need 
to drastically reduce energy-related CO2 emissions. 

The decarbonisation of the global energy sector is 
paramount, as is the simultaneous expansion of 
renewable energy capacity and storage. Over 40% of 
energy-related CO2 emissions are due to the burning of 
fossil fuels for electricity generation.2 If we are to limit 
global warming to 1.5⁰C, then net carbon emissions must 
peak by 2025 and be eliminated by the early 2050s. The 
current trajectory puts us on course for a temperature rise 
of 3.2⁰C. To quote the lead author of the latest IPCC 
report, “it’s now or never”.3

The impact of the Covid-19 pandemic, particularly 
enforced lockdowns and severe restrictions on economic 
activity, had little effect on the temperature rises. After a 
sharp decline in the first months of the pandemic, global 
CO2 emissions began to rise as worldwide economic 
activity recovered. This trend continued throughout the 
year, with weekly emissions at the end of 2020 
recovering to pre-pandemic levels.4 This is because the 
demand for energy continues to outstrip the growth in 
renewable capacity additions, albeit the latter is growing 
and has been accelerated by the pandemic. Renewables 
dominate investment in new power generation and are 
expected to account for c.70% of the $520bn spent on all 
new generation capacity in 2021. In terms of capital 
spending, clean energy investment has risen from 34% of 
the global total in 2017 to 41% in 2021.5

In terms of capital spending, clean 
energy investment has risen from 

34%

41% in 2021 

of the global 
total in 2017 to

40%
of energy-related CO2 emissions are 
due to the burning of fossil fuels for 
electricity generation

1“IPCC Special Report on Global Warming of 1.5⁰C approved by governments”, IPCC, 2018. 
2https://www.world-nuclear.org/information-library/energy-and-the-environment/carbon-dioxide-emissions-from-electricity.aspx.
3“Climate Change 2022: Impacts, Adaptation and Vulnerability”, IPCC, 2022. 
4Carbon Monitor programme; Nature, “Covid curbed carbon emissions in 2020 – but not by much”, 2021. 
5“World Energy Investment, 2021”, IEA, 2021. 

Global clean energy transition investment 
($bn)

Source: UNESCO Institute for Statistics; World Bank.

The onset of the war in Ukraine and western 
policymakers’ calls to reduce energy dependence on 
Russian oil and gas should also catalyse renewable 
capacity expansion and increase renewable-targeted 
investment. Within the renewables space, offshore 
wind continues to look attractive on a long-term view 
given the cost reductions (on a levelised cost of 
energy basis, wind is cheaper than coal) and large-
scale grid decarbonisation plans. 
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Benefiting from fast growing market segments

Theory of Change
Alfen supports the energy transition through secondary 
substations to grid operators to upgrade the existing grid 
infrastructure, moving towards the development of smart 
grids, which are needed given the rise of decentralised 
renewable energy. Alfen is also building out EV charging 
infrastructure, directly through AC charging point solutions 
and indirectly by providing DC fast charging stations 
substations and energy storage solutions. Through the 
provision of energy storage solutions, Alfen also helps 
address the significant issue of intermittency that comes 
with renewable energy sources. 
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ALFEN CASE STUDY

Alfen’s activities contribute to the following SDG
targets and Regnan themes:

7.2 – By 2030, increase substantially the 
share of renewable energy in the global 
energy mix.

9.1 – Develop quality, reliable, sustainable 
and resilient infrastructure, including 
regional and transborder infrastructure, to 
support economic development and human 
well-being, with a focus on affordable and 
equitable access for all.

11.2 – By 2030, provide access to safe, 
affordable, accessible and sustainable 
transport systems for all, improving road 
safety, notably by expanding public 
transport, with special attention to the 
needs of those in vulnerable situations, 
women, children, persons with disabilities 
and older persons arrow.

Source: www.alfen.com

What they do?
Alfen is uniquely positioned as the only company in 
Europe combining smart grids, energy storage systems 
and EV charging systems into a single integrated 
approach. All these business units contribute to and 
benefit from the energy transition. Alfen offers in-house 
development, production and assembly of secondary 
transformer substations and grid automation. A key growth 
market for the business is its range of smart-connected EV 
chargers, enabling the broader adoption of electric 
vehicles. Alfen’s energy storage systems are used for load 
balancing, peak shaving, and grid frequency control. 
Alfen's approach has been to remain asset light across the 
three divisions. Manufacturing is largely assembly based, 
using parts supplied by 3rd parties.

Why is it in the portfolio?
The global EV market is growing strongly from a low base 
(2.6% car sales in 2019 IEA), driven by the continued shift 
away from ICE vehicles supported by government 
regulation and the objective to phase out diesel and petrol 
vehicles. Alfen is a beneficiary of this through its provision 
of AC charging equipment, which provides the necessary 
infrastructure to support the rising penetration of EVs, with 
a presence in more than 25 European countries. 

Alfen’s value add comes from its know-how in providing 
solutions to address specific needs and in providing the 
technology. Open architecture means they select the most 
suitable components for its products and systems. 
Integrating its key products provides benefits and cross-
selling opportunities, which grows its addressable market.

Storage represents a sustainable and economic solution to 
integrate intermittent renewables on the grid as well as 
improving overall power quality and reliability; brokers 
estimate Alfen will have a €3.5bn market by 2025. 
Additionally, the company has built a proven position in its 
home market of the Netherlands with a 30% market share 
in EV charging points. However, it has an ambitious 
expansion strategy and now sells EV charging equipment 
in over 25 EU countries. The share of revenues outside of 
the Netherlands has grown from 8.5% in 2015 to 27% in 
2019, and management expects this trend and growth in 
foreign markets to continue over the medium term.

Source: Alfen. 1Analysis for the year 2019 based on Kwaliteits- en capaciteitsdocument Alliander, Enexis and Stedin as published by the DSOs in 2017. 
Analysis for the years 2020-2022 based on investment plans (“investeringsplannen”) of Alliander, Enexis and Stedin as published by the DSOs in 2020. 
2SolarPower Europe. 3Guidehouse Jan 2021.

Smart grids EV charging Energy storage
Substation investments Dutch top-3 DSOs1

(# of new substations)
Annual installed EV charge points3

(# of charge points in thousands)
Annual installed energy storage capacity in 
Western Europe, excluding residential3
(Li-ion battery energy storage in MW)

1,266 1,708 1,671 1,712

2019 2020 2021 2022

CAGR +11%

Dutch solar PV installed capacity2

(GW)
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Theory of Change
Biologic medicines, which range from antibodies to gene 
therapies, represent approximately 30% of the 
pharmaceutical industry today. However, growth rates of 
biologic modalities are significantly in excess of the market, 
given their unprecedented ability to treat largely unmet 
disease areas, such as non-communicable diseases. 
Stevanato is the leading provider of primary container 
solutions, such as pre-fillable syringes and vials, which are 
critical for the safety, efficacy and quality of biologic 
therapeutics.
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STEVANATO CASE STUDY

Stevanato’s activities contribute to the following SDG
targets and Regnan themes:

What they do?
During its 70 year operating history, Stevanato Group 
evolved from a simple glassware manufacturer to a 
leading global provider of drug containment solutions 
(vials, cartridges and syringes), drug delivery systems and 
in-vitro diagnostic solutions. The Italian company offers an 
integrated, end-to-end portfolio of products, processes and 
services for each stage of the drug and diagnostic 
lifecycle. Stevanato also provides machinery and 
equipment to produce drug containment and delivery 
systems.

Why is it in the portfolio?
Containment systems interact with drug formulations and 
are thus critical for the safety and efficacy of therapeutics. 
Indeed, containment systems form part of the regulatory 
approval process for therapeutics.

High profile product recalls linked to container 
contamination and the rise of high-complexity and high 
value therapeutics are harbingers for greater regulatory 
stringency when it comes to containment systems. This 
should provide significant tailwinds for high quality 
containment providers with a stellar track record and 
innovative product portfolios.

Stevanato Group fits this bill. Stevanato’s containment 
solutions ensure the safety and efficacy of therapeutics 
while reducing time to market and the total cost of 
ownership for its customers. The company is investing 
heavily in its High Value Solutions (HVS): premium, 
internally developed products characterised by their high 
complexity, superior performance and customizable 
nature. Stevanato’s growing exposure to HVS should 
result in structurally higher gross margins and revenue.

3.3 – By 2030, end the epidemics of AIDS, 
tuberculosis, malaria and neglected tropical 
diseases and combat hepatitis, water-borne 
diseases and other communicable 
diseases.

3.4 – By 2030, reduce by one third 
premature mortality from non-
communicable diseases through prevention 
and treatment and promote mental health 
and well-being.

Source: www.stevanatogroup.com

High Value Solutions
Optimised drug containment solutions designed around frug product key attributes

Source: Stevanato Annual Report 2021.
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superior cosmetic quality
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Therapeutic Areas Value Proposition

Protein-based drugs (Biologics)

High-value drugs

Vaccines and diluents

Injectables

https://d1io3yog0oux5.cloudfront.net/_beb0b740d8e5db90e429e622ccb812e2/stevanatogroup/db/1988/19313/pdf/20-F_A+-+04_05_2022+-+Stevanato+Group+S.p.A_FINAL.pdf
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Disclaimer
Professional investors only.

Issued and approved in the UK by J O Hambro Capital Management Limited (“JOHCML”) which is authorised and
regulated by the Financial Conduct Authority. Registered office: Level 3, 1 St James’s Market, London SW1Y 4AH.
Issued in the European Union by JOHCM Funds (Ireland) Limited (“JOHCMI”) which is authorised by the Central
Bank of Ireland. Registered office: 24 Fitzwilliam Place, Dublin 2, D02 T296.

References to “JOHCM” below are to either JOHCML or JOHCMI as the context requires.

This is a marketing communication. Please refer to the fund prospectus and to the KIID before making any final
investment decisions. These documents are available in English at www.johcm. com, and available from JOHCMI, or
for UK investors JOHCML, at the addresses set out above.

Information on the rights of investors can be found here

The distribution of this document in jurisdictions other than those referred to above may be restricted by law
(“Restricted Jurisdictions”). Therefore, this document is not intended for distribution in any Restricted Jurisdiction and
should not be passed on or copied to any person in such a jurisdiction.

The registrations of the funds described in this document may be terminated by JOHCM at its discretion from time to
time.

Notice to investors in Switzerland: RBC Investor Services Bank S.A., with registered office at Esch-sur-Alzette, Zurich
Branch, Bleicherweg 7, CH-8027 Zurich has been appointed to act both in a capacity as Swiss representative and
Swiss paying agent of the Company. The Prospectus, the KIIDs, the Articles of Incorporation and the annual and
semi-annual reports may be obtained free of charge from the Swiss representative. The Company is defined as J O
Hambro Capital Management UK Umbrella Fund (domiciled in the UK), J O Hambro Capital Management Umbrella
Fund plc (domiciled in Ireland) or Regnan Umbrella Fund ICAV (domiciled in Ireland), as relevant.

This fund has not been authorised by the Hong Kong Securities and Futures Commission and no person may issue,
or have in its possession for the purposes of issue, whether in Hong Kong or elsewhere, any advertisement,
invitation, or document relating to this fund, which is directed at, or the contents of which are likely to be accessed or
read by, the public in Hong Kong. This fund is only for offer and sale to persons in Hong Kong who are “professional
investors” as defined in the Securities and Futures Ordinance (cap. 571) of Hong Kong and any rules made under
that Ordinance. This document and the information contained herein may not be used other than by the person to
whom it is addressed and may not be reproduced in any form or transferred to any person in Hong Kong. The
contents of this document have not been reviewed by any regulatory authority in Hong Kong. You are advised to
exercise caution in relation to the offer. If you are in any doubt about the contents of this document, you should seek
independent professional advice.

This document is only allowed to be distributed to certain relevant persons and not to the retail public in Singapore.
The Fund, which is not authorised or recognised by the Monetary Authority of Singapore (the “Authority”), is
registered under the Restricted Foreign Scheme with the Authority and the shares in the Fund (“Shares”) are not
allowed to be offered to the retail public. Moreover, this document is not a prospectus as defined in the Securities and
Futures Act, Chapter 289 of Singapore (the “SFA”). Accordingly, statutory liability under the SFA in relation to the
content of prospectuses would not apply. Investors should consider carefully whether the investment is suitable for
them. This document and any document or material in connection with the offer or sale, or invitation for subscription
or purchase, of Shares may not be circulated or distributed, nor may Shares be offered or sold, or be made the
subject of an invitation for subscription or purchase, whether directly or indirectly, to the retail public or any member
of the retail public in Singapore other than (i) to an institutional investor, and in accordance with the conditions
specified, in Section 304 of the SFA; (ii) to an investor falling within the definition of “relevant persons”, and in
accordance with the conditions specified, in Section 305 of the SFA; or (iii) otherwise pursuant to, and in accordance
with the conditions of, any other applicable provision of the SFA. Where Shares are acquired under Section 305 of
the SFA by a relevant person, investors should note that the first sales and transfers of the Shares are subject to the
applicable provisions of the SFA, which include section 305A of the SFA

https://www.johcm.com/uk/about-us/605/investor-rights


Disclaimer (cont’d)
Investors should note that this strategy invests in emerging markets and such investments may carry risks with failed
or delayed settlement and with registration and custody of securities. Companies in emerging markets may not be
subject to accounting, auditing and financial reporting standards or be subject to the same level of government
supervision and regulation as in more developed markets. Government involvement in the economy may affect the
value of investments in certain emerging markets and the risk of political instability may be high. The reliability of
trading and settlement systems in some emerging markets may not be equal to that available in more developed
markets which may result in problems in realising investments. Lack of liquidity and efficiency in certain of the stock
markets or foreign exchange markets in certain emerging markets may mean that from time to time the fund manager
may experience difficulty in purchasing or selling holdings of securities. Furthermore, due to local postal and banking
systems, no guarantee can be given that all entitlements attaching to quoted and over-the counter traded securities
acquired by this strategy, including those related to dividends, can be realised.

Certain information contained herein (the “Information”) is sourced from/copyright of MSCI Inc., MSCI ESG Research
LLC, or their affiliates (“MSCI”), or information providers (together the “MSCI Parties”) and may have been used to
calculate scores, signals, or other indicators. The Information is for internal use only and may not be reproduced or
disseminated in whole or part without prior written permission. The Information may not be used for, nor does it
constitute, an offer to buy or sell, or a promotion or recommendation of, any security, financial instrument or product,
trading strategy, or index, nor should it be taken as an indication or guarantee of any future performance. Some funds
may be based on or linked to MSCI indexes, and MSCI may be compensated based on the fund’s assets under
management or other measures. MSCI has established an information barrier between index research and certain
Information. None of the Information in and of itself can be used to determine which securities to buy or sell or when
to buy or sell them. The Information is provided “as is” and the user assumes the entire risk of any use it may make
or permit to be made of the Information. No MSCI Party warrants or guarantees the originality, accuracy and/or
completeness of the Information and each expressly disclaims all express or implied warranties. No MSCI Party shall
have any liability for any errors or omissions in connection with any Information herein, or any liability for any direct,
indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility
of such damages. (www.msci.com)

The information in this document does not constitute, or form part of, any offer to sell or issue, or any solicitation of an
offer to purchase or subscribe for any funds or strategy described in this document; nor shall this document, or any
part of it, or the fact of its distribution form the basis of, or be relied on, in connection with any contract.

Telephone calls to and from JOHCML and JOHCMI may be recorded. Information on how personal data is handled
can be found in the JOHCM Privacy Statement on its website: www.johcm.com

The registered mark J O Hambro® is owned by Barnham Broom Holdings Limited and is used under licence.
JOHCM® is a registered trademark of JOHCML.

Regnan is the specialist sustainable and impact investing brand of the Australian-listed asset manager Pendal Group,
which encompasses J O Hambro Capital Management, Thompson, Siegel & Walmsley and Pendal Australia.
Regnan’s focus is on delivering innovative solutions for sustainable and impact investment, leaning on over 20 years
of experience at the frontier of responsible investment. “Regnan” is a registered trademark of Pendal.

The Regnan business consists of two distinct business lines. The investment management business is based in the
United Kingdom and sits within J O Hambro Capital Management Limited, which is authorised and regulated by the
Financial Conduct Authority and is registered as an investment adviser with the SEC. “Regnan” is a registered as a
trading name of J O Hambro Capital Management Limited. The investment team manages the Regnan Global Equity
Impact Solutions (RGEIS) strategy which aims to generate market-beating long-term returns by investing in solutions
to the world’s environmental and societal problems. The RGEIS strategy is distributed in Australia by Pendal Fund
Services Limited.

Alongside the investment team is the Regnan Insight and Advisory Centre of Pendal Institutional Limited in Australia,
which has a long history of providing engagement and advisory services on environmental, social and governance
issues. While the investment management team will often draw on services from and collaborate with the Regnan
Insight and Advisory Centre, they remain independent of the Regnan Insight and Advisory Centre and are solely
responsible for the investment management of the RGEIS strategy.

Sources for all data: JOHCM/Bloomberg/Lipper/MSCI Group (unless otherwise stated).

www.regnan.com
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